CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Minutes of the mini League Management Committee Meeting held at the Dowty Staverton Club on Thursday 2nd July.
Attendees: N.Oram, P.Daly, M.Neave, D.Johnson, B.Hill, I.Swales, J.Hunt, T.Holmes, P.Tustain, S.Arkwell, I.Hamilton.
Apologies: G.Cook, I.Sercombe, T.Onions, B.Overington, 
Pre Season Chairty Game to be held  at Cheltenham Civil Service on Wednesday 12th August kicking off at 6.30pm.
Ben Hill produced a quick summary of a worthy local charity that he was aware of as his daughter has helped out at the centre. 
The Butterfly garden is an educational, therapeutic and recreational scheme, based initially on gardening, but now offering so much more. It is a project for people of all ages dealing with disablement of any kind. It caters for those looking to escape the world, those looking to re-enter it and some, who are still just looking. Its doors are open to anyone without obligation.
All agreed to adopt this charity as a beneficiary of the game v Bristol Street Motors.
Tony Holmes is again going to run the team and he has emailed all clubs to request player availability. He has had very little in terms of numbers in replies. This could be because people are currently away from football. Action on League Secretary to email all clubs and state it is an instruction of the Management Committee that they reply to Tony within 7 days or be charged under rule 5h. (It was thought more clubs will now be back training or at least thinking about the new season)
Raffle – Decision made to run a raffle again as per the Charity game in November. Tickets will be 50p per ticket and all are encouraged to come up with prizes for the raffle. Ben Hill to touch base with Iain Sercombe in relation to raffle tickets. 
Kit – Tony Holmes provided the kit for the last game but has still not had 1 set of kit returned by an Andoversford player. Action on Nick Oram to speak to Brett to see if we can use an old Star kit. 
Dowty Dynamo’s Appeal

Dowty’s have paid the £10 appeal fee and wish to appeal in writing to the £100 entrance fee charged to them when they withdrew their application prior to the AGM for their proposed new reserves team. 

Dowty’s were happy to have their appeal heard in their absence. 
Committee decided to return £70 and return the appeal fee of £10. Action on Matt Neave to return these funds. 

Fintan FC – Charged under 5h

This was in relation to an entry of another team that eventually did not materialise. Fintan accepted the charge and a fine of £30 was the decision of the Committee. 

Team-Sheet Update

Ben Hill provided an update which after a few other changes was passed by the Committee. This will be briefed in at the Club Meeting on August 19th and was felt to be beneficial to Clubs going forward.
Fixtures
We are still awaiting both Southern League and County League fixtures to be issued. Therefore the plan is for Cheltenham League fixtures to be completed in the last week of July. 
John Hunt, Nick Oram, Steve Arlin and Ian Swales will complete these as a group. Possible request to Steve Henley at Dowty’s to use their room to conduct this exercise. 

Yearbook
In2Print have offered to do this for the same price as last year and have also said we can have the photo’s where we want to put them. Pete Daly has offered to co-ordinate this with In2Print once we have the information finished. We must really have the Yearbooks available to hand out at the club meeting which has been booked for Wednesday 19th August. Action on Pete Daly to obtain the date from In2Print whereby they must have all the information to be printed so the books can be handed out at the Club Meeting. 
Communication and League Meetings

Due to the new rules put forward for the new season in the Standard Code of Rules by the FA/GFA, for a Committee Meeting we now need 50% of the Committee in attendance. As we currently have 15 members, we need 7.5 people to attend for a meeting to be binding and decision making. (Do we round that up to 8, or round down to 7?)

For sub-committee meetings we have decided to go for a maximum of 6 people, so a quorum will be 3. (This of course does not prevent extra people attending if they wish to.)

Therefore, it is absolutely imperative that Committee Members let the League Secretary know for definite if they are attending a meeting. There is a danger with late withdrawals for meetings that the meeting will not be able to be run and potentially waste the time of Committee Members that do attend. 

Action on all Committee Members to ensure this is adhered to. An email to this effect takes seconds to send, so please comply. 
Any Other Business
Registration Secretary (Phil Tustain) unavailable 26th September to 3rd October inclusive.
Disciplinary Officer (Tony Holmes) unavailable 17th – 24th August inclusive.

Results Secretary (Ben Hill) unavailable 24th – 31st July and 5th – 12th September inclusive. 

John Hunt reported that the Committee Golf night held recently was very successful and John and Ben Hill will be discussing a future event with Iain Sercombe in the future which would be opened up to a wider group. 
Chris Lucker (GFA) reported that the following clubs had not completed their affiliation :

Bishops Cleever FC, Kings, Smiths Athletic and Cheltenham Athletic. (Bishops Cleeve have started theirs) Action on League Secretary to chase the other clubs to get this completed. Further Action on League Secretary to ask Chris Lucker what the position is on those clubs who were late out of the above list in terms of them being able to be included in the League Charity Cup Competition. 

Decision made to order all the trophies for next season:

Divisional 1-5.

Charity Cup x 3.

Sportsmanship Trophy.

Referee of the Year Trophy.

Secretary of the Year Trophy.

Subsidiary Competition Trophies. 

Action on League Secretary to put the order in with the supplier from last year as the feed-back on all the trophies was very positive. A quotation will also be requested for medals from the same supplier. 

Decision made to order Polo shirts for the Committee members. Action on Pete Daly to order these from Macron once folks let him know what they want and what size they want. Decision made to wear these to Club Meetings and League Management Meetings. 
Ian Swales reported he is still going through all the rule changes, but these will be completed in due course. 

Next League Management Meeting will be on Wednesday August 26th commencing at 7pm at the Victory Club. 
Club Meeting will be on Wednesday 19th August commencing at 7.15pm at the Victory Club. (Big room booked)
